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6.2.1 ORGANIZATIONAL STRUCTURE, STATUTORY BODIES/
COMMITTEES OF THE INSTITUTE

COMMITTEE RULES
DISCIPLINARY COMMITTEE

It looks into day to day disciplinary activities of the Students. They are also responsible
to see through that all student follow the code of conduct policy laid down by college
authorities. Disciplinary committee takes necessary action if any individual fail to
follow the code of conduct.

RESEARCH AND ETHICS

Institution ethics and research committee’ is responsible for reviewing the various
research activity that are conducted by the students and staff. Also it is responsible to
check the research work is performed in an ethical manner by approving or
disapproving the work.

CULTURAL AND SPORTS COMMITTEE

The Cultural Committee conducts fresher’s day for the new UG & PG students.
Cultural week has a 4 day program addressing various co-curricular activities like
rangoli, crafts, fireless cooking, dances, singing, plays/ dramas, ramp walk, flash mobs,
fish ponds, flower dedications, painting, carving etc. Cultural week annually ends with
annual day celebration. Independence day on 158 August is also celebrated
.Convocation day is celebrated marking the journey and graduation of UG and PG
students by inviting a guest of honor and parents of the outgoing batch. Students are
encouraged to actively participate and showcase their talents in all the programs in the
college as well as intercollege cultural fests and events.

The Sports committee conducts the annual sport week and also encourages students to
participate in the various university and intercollegiate level sports. They also organize
the Republic day event in the college campus every year.

ALUMNI ASSOCIATION COMMITEE
The Alumni association of Maratha Mandal’s Nathajirao G Halgekar Institute of Dental
Sciences and Research Belgaum. Alumni committee encourages PG and UG alumni
meets at the college. It helps in student placement, updates the students about various
developments and job opportunities at the institution.it also facilitates to participate in
various academic activities at the institution and anchorages aluminates to contribute
towards the association by various means.
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ACADEMIC ACTIVITIES INCHARGE
Academic incharge looks after affairs of college PG and UG students. Conducts
orientation programs and Bridge course for fresher’s every year. Delivery of annual
report at graduation day every year and also member of curriculum committee.
Examination committee plans for Internal assessment every year for both UG and PG.
Time table committee plans the year long time table to be followed for all the theory
and practical classes for Ug and formulates time table for basic classes for PG.

CDE CELL INCHARGE

CDE cell Incharge conducts the CDE programs hosted by various departments. The
committee will send all the details of the programs to the Karnataka dental council and

responsible to get the CDE credit points.

NATIONAL SERVICE SCHEME (NSS)

The sole aim of the NSS is to provide hands on experience to young students in
delivering community service. Our Institution has started NSS committee since 2016 .
In our institution this committee organizes various events like, Vanmohatsav day,
Gandhi jayanti, Blood donation, Save water & save river Rally, Sharing is caring ,

Flood relief camp, & World environment day.

YOUTH RED CROSS

Indian Red Cross Society is a premier humanitarian organization which through its
seven principles continued to do the activities which has been acclaimed by all sections
of society nationally and internationally without any expectation.Government of
Karnataka has visualized the need for grooming the youths for the new generation and
as come out with a historic order to enroll the youths by all colleges by affiliating to
Indian Red Cross Society under the banner of Youth Red Cross. Each college is having
a Youth Red Cross Unit and thereby the students of affiliated colleges become the
‘Ambassadors’ of Indian Red Cross Society. In our college this committee organizes
Big heart foundation day, National Youth red cross day, Blood donation camp, first aid
workshop etc ,

Dr. Ramakant Nayak
hl rincipal
M.M's. N.G. Halgekar Institute of Dental Sciences
& Research Centre, Belagavi-590010.



\

Maratha Mandal’s

Nathajirao G Halgekar Institute of Dental Sciences & Research Centre,

Marsthe Moada's R S No. 47A/2, Near KSRP Ground, Bauxite Road, Belagavi — 590 010

Nomairso G N
attone of Dents) Sciences

-----

adgerar

Karnataka, India
Phone: 0831-2477682 Fax: 0831-2479323

Email:mmnghids@gmail.com Website: www.mmdc.edu.in

STUDENTS CO-ORDINATION COMMITTEE

The Students co-ordination committee looking into the welfare of the students. The
committee in involved in forming the student council members. The Council member
represent the student body.

STORE AND RECORDS COMMITTEEE

To check the consumable and non-consumable materials in each department at the year
end the committee conducts an inspection inspection in the month of December. The
Individual department for stock materials done to check for usage and non-usage and
missing of materials in order to keep the record of all the details.

NEWSLETTER EDITORIAL COMMITTEE

The Magazine committee is responsible for the publishing of the college magazine
which is a compilation of all the scientific programs happening in the college. It also

" highlights the awards, achievements and recognition received by staff and students in

curricular and extracurricular activities.

WOMEN’S GREVIENCE CELL COMMITTEE

The Women’s Cell is set up to ensure safety, security and dignity along with sexual
harassment of women at workplace. To create a congenial working environment that is
free of sexual harassment. ensure an environment free of gender based discrimination
for all women employees and students.

LIBRARY COMMITTEE

The committee main goals are the build library with a state of art infrastructure and
contain books of eminent authors in different branches of dentistry with special
emphasis on digital and E learning.
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STRATEGIC PLAN

FUTURE GROWTH AND BUDGETING

TEACHING LEARNING QUALITY

ACCREDITATION AND

RESEARCH, INNOVATIONS
RECOGNITION

CULTURAL AND LITERARY SKILL DEVELOPMENT

SPORTS COMMUNITY SERVICES
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TEACHING LEARNING QUALITY o _

1.To regularly update the teaching and Learning methods that will

result in students being up-to-date with current advances in dentistry
information’s by using ICT enable tools

2.To implement evidence based learning, cases studies , projects to
improve their understanding of grass root level issues.

3.To provide better training facilities to improve the chancesof our
students scoring well in the NEET PG entrance examination so that
more students can secure post graduate seats.
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RESEARCH, INNOVATIONS

1. To encourage more undergraduates to undertake research activities.
2. To encourage Post Graduates to involve in lateral research activities.

3. To encourage staff to write research grants from various governmental , quasi-
governmental organizations

4. To encourage the Staff and Post Graduates to publish research papers in national and
international journal which are indexed in PubMed/ Scopus/ web of sciences

5. To improve the H- Index of the college.

6. To foster and nurture small innovative ideas that could be taken forward to a point of
patenting and monetizing the same
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SKILL DEVELOPMENT

1. To introduce Additional courses and training programmes for Hands on training
of students in latesttechniques and technology, thereby enhancing their skill
sets and clinical competence to achieve better outcomes in treatment of
patients

2. To conduct regular CDE progamees to keep staff and student abreast of advances
in dentistry

3. To encourage Staff to undertake higher learning programmes, FPDs quality
improvement programmes , training the trainer workshops. Staff are in turn
asked to share this increase in knowledge and skill with their colleagues, so that
all staff are benefited.

Vv

Dr. Ranakant Nayak
rincipal
M.M's. N.G. Halgekar Institute of Dental Sciences
& Research Centre, Belagavi-590010.



COMMUNITY SERVICES

1. To Involve students in NSS and YRC activities of the college

2. To involve students in Health checkup camps, community services and charitable
ventures

3. To provide quality dental treatment at highly subsidized rates for the betterment
of the society.
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1. The institution encourages various extra curicular activities like
sports which help in the overall development of the individual.

2. The college conducts sports annual week allows the student to
participate in various outdoor and indoor sports activities.

3. The college also encourages student to participate in the university
level sports and games.

4

Dr. Ramakant Nayak
Principal
M.M's. N.G. Halgekar Institute of Dental Sciences
8 Research Centre, Belagavi-530010.



CULTURAL AND LITERARY 0@ @

1. The institution encourages various extra curicular activities like
cultural and literary which help in the overall development of the

individual.

2. The college conducts cultural annual week allows the student to
participate in various cultural activities.

3. The college also encourages student to participate in the

intercollegiate cultural and literary activities.
v
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ACCREDITATION AND RECOGNITION o
/A,

1. To improve NIRF ranking of the institution.

2. As our institution is going for the 1%t cycle of NAAC, untiring efforts are being put
in by all stakeholders to procure a good ranking .
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FUTURE GROWTH AND BUDGETING o,

1. The institution places its concept, ideas and measures to achieve the same on the desk
of the GC(Governing Council) for their approval and suggestions.

2. Appropriate budgetary sanctions are requested to materialize the same

3. The vast experience and visionary outlook of the Chairmen and Board of member of the
GC is tapped to keep the institution perennially one step ahead

4. The various committee scour the scientific world globally to usher in the latest
inventions , methodology and technologies into the curriculum of our institution

v

Dr. Rampakant Nayak
ncipal
W.M's. N.G. Halgekar Institute of Dental Sciences
& Research Centre, Belagavi-590010.



Maratha Mandal’s Nathajirao G Halgekar Institute of
Dental Sciences & Research Centre, Belagavi

Governing Council Meeting



_:_.._, ' THA MANDAL'S
| | N HALGEKAR INSTITUTE OF

NATHAJIRAO G. HAL LA e
DENTAL SCIENCES & RESEARCQOVEEE“ILB' e

Indla &
(Recognised by Dental Council of Inda e Sienchs, Bangalore-Karnataka)
Raj dhl University of Hea
Leis SMT. RAJSHREE N. HALGEKAR

R CHAIRPERSON

1 : Date : 05/ g 4’ 2'0') }
-l L

" Ref. No. MM/BDS/MDS [20)7-18 | 3

g To, .
B All the Governing Council members of MMNGHIDS & RC, Belagavi
= 'Sir/Madam,

- i Subject: - Governing Council meet on 21.04.2017
-?_-- .
' K A meeﬁng of all the Governing Council Members of Maratha Mandal’s N G Halggkar
& Institute of Dental Sciences & Research Centre, Belagavi is called for on 21:04.20'17 at
: 10.00 am. in the chamber of the Principal. Hence, all the Governing Council Members
m of this Institution are here by requested to make it convenient to attend the meeting
ES on the said date, time and place.
?— The below mentioned are the Agenda for the said meeting:-
*‘_ * Agenda for the' Meeting: :
;‘ 1 qun}.mlat_i}_r;;r Guidelines for Research Lab of Central Research Laboratory at

3 our Institute.

¥ 2. Regarding the digital section of library.
g‘“" 3. Grants for U.G, Research.
{ 3 4. Any other matter with the permission of chair,

! Thanking you,

Yours faithfully
i o 1
' Dr. pt‘m Dr. Rampkant Nayak
. - Pancipat
MM "°“"°""m°'d.,°"“,,,, Sclences M.M's. N.G. Halazkar Institute of Dental Sciences
‘ R“"ngﬁggt oo % —r . & Research Centre, Beiagavi-S00010,
3 ;

1 1) All Governing Council Members of Mara

. tha Mandal’ '
Sciences & Research Centre, Belagavi, ndalsN G Halgekar Institute of Dental

{ 2) University nominees on the Governing Council of MMNGHIDS & R Bel
@ , Belagavi.

—

R.S. No.47A(2, Nea! K.S.R.P. Ground, Bauxite Road, BELAGAVI- 530 010,
2 : 2477682, Fax : 0831-2479323, E-mail : mmnghids@gmail.com & principal@mmdc.edu.in ¢ Website : mmdc.edu)



MARATHA MANDAL'S NATHA]IRAO G. HALGEKAR INSTITUTE OF DENTAL
SCIENCES & RESEARCH CENTRE, BELGAUM.

GOVERNING COUNCIL FOR THE YEAR 2016-17

GOVERNING COUNCIL, MEETING SCHEDULED DATED ON 21.04.2017 AT 10.00AM

CIRCULAR DATED:- 05.04.2017 RECEIVED

Ry
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M.M's. N.G. Halgekar Institute of Dental Sciences

v

Ramalant Nayak
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8 Research Centre, Belagavi-530010.

SL. Name ‘Designation Signature P
No
1 | Mrs. Rajshree N. Halgekar Chairman e
2 | Mr Nagesﬁrao S. Zangruche Member
3 | Mr. RajeshN. Halgei{ar Member
4 | Mr. Suhasrao P.Chandgadkar “‘Member
5 | Mr. Shankarrao G. Patil Member —+
e Principal, MMNGHIDSfacipe =
6 |Dr. RamakantS.Nayak Secrety i
7 |Dr. VirajN. Patil Vice- Principal 5
PR T U e — 3 ——
8 [Dr. Jagadish Hosmani © " [WAcademiclncharge | SESTERC L
RGUHS Nominee o .. T
Prof. Ayurveda VP ——
’ Mahavidyalaya, e
9 |Dr. BannigolS.K Heggeri E¥tahsion, N
Hubli 580024 &
Mobil No 9448133074 —_—
RGUHS Nominee
Principal, ;
10 |Dr. MA.Udchankar Shivbasavajyothi s
Homoeopathic Medical :
College, Belagavi.
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SCIENCES & RESEARCH CENTRE, BELGAUM.
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'HELD ON 21.04.2017 AT 10.00 AM

1. Dr. Jagadish communicated with Dr. M. A. Udchankar to inform him about

the Governing Council Meeting to be held at‘Principz.ﬂ‘s chamber on
21/04/2017. He informed that he is no longer affiliated to RGUHS
institutional & he cannot attend the meeting. We wrote a letter to the
Registrar, RGUHS, Bangaluru For appointment of new representative from
RGUHS to the Governing Council of our institute on 06/ 04/2017. We have
not received any correspondence to the letter by RGUHS on this matter.

. Meeting Notice by register post was sent to Dr. Bannigol S. K. RGUHS
Nominee for the G.C. of our Institute on 07-04-2017:. Dr. Jagadish also
telephonically informed regarding the meeting to Dr. Bannigol on
18/04/2017. Dr. Bannigol, said that he would inform us regarding his
attending the meeting. There was no further correspondence from him &

Dr. Bannigol was absent for the meeting.

. President Maratha Mandal, Smt. Rajshree Nagaraju shared her ideas on
formulating the guidelines for CRL at our institute. She suggested that Dr.
Bhat & Dr. Diwan should lay down in detail the protocols & SOP’s for the
lab. President also suggested that the UG’s & PG’s should be explained
regarding the importance of CRL & they should be taken around the Lab
once it’s ready. Discussions’ regarding Dress code (Scrubs & Headcaps) for
lab was undertaken & Assignment of Duties to the lab personnel’s have to
be laid down, President stressed.

- Dr. Jagadish bought up idea of having 3-6 months Internship program in
CRL. President Mam appreciated the concept & said to work on the

guidelines for the Program.

- Dr. Ramakant S. Nayak appraised the council members regarding the

various grants received by CRL & how is it being utilized currently.

. Dr. Ramakant §, Nayak informed the council members of the budget

allocatit?n to library for the years 2016-17 & 2017-18. He suggested that
i evamp.mg of digital section of library in sync with current niids will l?e
?eneﬁaal, Revamping Networking of all the Computers which are enabled
Or access to e - Library of University was Suggested. Quotation for the

e
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7. Expenditure on the newly setup Animal House was put forth. Studies N

undertaken by Dr., Prakash Diwan on Ani%als were discq;sed. )
8. Mr. Zangruche asked about the Action taken re;}fging E};e pathway along =¥

the boundary of the college:compound &;to\have‘ﬁgséplef' ant-iei;trance_-to;
our college camggg;g@x?;iRainakant S. Naya’lgf informed abput the Pipelines
being laid down outside the campus by ‘corporation &% Road widening
which is currently going on which would stretch to anotheri3-4 months. He

mentioned that after the completion of road widening, we can take up the

project of Entrance Gate. " _ ‘ : o Gl :
President Madam suggested that the college Architect can be as,sng“ﬁ%d&; R
regarding the designing of Gate to Entrance. :

.i;"l‘,. .

.,

9. Dr. Ramakant S. Nayak:elaborated on the various Academic Activities CDE
programs & workshops conductedéver the last year. He also put forth the “wiin. =,
pass percentage of UG stud;ents;, for the'year 2016-17. He also highlighted
the various accolades achieved by our PG students rep egenting our
institute at conferences & conventional at national level. % o
Dr. Ramakant S. Ngyak also mentioned about the various achié:'\_(_ements &g S
publications by staff. & . A | - g . i
Social Events such as Blood Donation Camps, Dental Check up Camps &
School Oral Hygiene Programs were also mentioned. Programs conducted

for Silver Jubilee were also discussed.

Y

It

10. Discussions were carried out in detail regarding the publicity ___of allsthe -
events held at our institute in print media, It was decide‘g__;t:h%;‘t_ effdrE
have to be made to publishall the events of our jnstitute in‘electronic and
print media so that the events can be heard and'read by more people.. .

;@.LW ‘/v«\/ i 3
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" All the Governing Council members of MMNGHIDS & RC, Belagavi,

: .
Subject“Governing Council meet on 17t January 2019, - *

e e e R

A’igmeting 6_f all the‘ Governing ‘Counci]
Halgekar Institute of Dental 'Sejess
17% January 2019 at 11.00 2 ,

<"
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MARATHA MANDAL’S NATHAJIRAO G. HALGEKAR INSTITUTE OF DE
RESEARCH CENTRE, BELGAUM !

NAME OF THE GOVERNING COUNCIL
FOR THE YEAR 2018-19 . [

g Dated on 17.01.2019 at 11.00 AM -

Governing Council Meetin

Circular dated:- 07.01.2019
SLNo | Name Designation Signature g
1 Mrs. Rajshree Nagaraj_%_;‘ - res]

oo RGUHSS ormnee? Prof.

| 6 %o LT R Ayurveda

| . Mahavidyalaya,
Heggeri Extension,

// Hubli-580024.

— RGUHS Nominee, ‘

Dr. M.A. Udchankar principal, el
Shlvbasavajyoti g?‘ —_

11
| Homoeopathic
A dical College,
Medhe Dr. Rambka ak

| Belagavi acipa

B ipal ‘
MM's. N.G. Halgekar insttute of Dental Science®
& Reseaich Centre, Belagavi-590010.
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The Governing Coundil meeting started with a welcome to all the members by
the Principal. It was appraised that meeting notice to RGUHS Nominees was
- sent by Registered post to Dr. Bannigol S.X, and Dr. M.A Udachankar, on

10.01.2019 regarding Governing Council Meeting scheduled on 17.01.2019.
Dr. M A Udachankar’s post was returned undelivered. Dr. Bannigol hasn't

replied for the same. Mr. Chandgadkar and Mr. Rajesh Halgekar could not
attend the meeting due to other commitments.

Governing council meeting started in presence of President, Maratha Mandal
Smt. Rajshree Nagaraju along with Board members, Principal Dr. Ramakant

Nayak, Vice Principal, Administrative Incharge and Academic Incharge on
17.01.2019 at 11.00AM in Principals chamber.

Meeting started with the consumable purchase for the Institution Various
quotations obtained were discussed and negotiation were held on phone.
A final approval of Rs. 46 lakhs for the purchase of consumable was given for
the year 2019-20. Principal may procure as and when required. Principal also

1503 Jeendmv HhA
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Discussion was held for purchase of equipment and dental chairs for the academic
year 2019-20. The requirements for the institute as per the new MDS norms and BDS
Inspection proforma was discussed. A tentative budget/quotations of approximately

same were discussed)

Annual Budget for the library, required books and journals were discussed. Total
No. of 40 journals will be procured. Quotations received for the same was discussed
and approval of Rs. 26,24,000/- was sanctioned for Journals for 2019-20, 32
International and 8 national journals were finalised to be procured.

i) Rs. 20 Lakhs cheque to be released as advance.

ii) Balance 6 lakhs to be released by December 2019

Discussion was held for procuring equipments/glassware for medical departments
as per BDS inspection proforma for the year 2019-20. The final sanction of
9,60,000/- was given. It was decided to purchase equipment/glass wares worth 5
lakhs immediately followed by purchase of remaining equipments in the coming

year.

Principal appraised the council member regarding various grants received by CRL
and how the materials are being utilised currently.

Discussion * for Hospital attachment was done. Draft of Memorandum of
Understanding ( MOU) with Lakeview Hospital was discussed. It was decided to
pursue the same with Lakeview hospital and once draft approved by both parties, a
formal MOU will be signed.

Board member Mr. Nageshrao S Zangruche suggested about the development and
beautification of campus, wherein Principal Sir showed the project plan of the entire
campus. Suggestion from the Board members was taken. Water and bore well
problems were discussed and solution for the same suggested by President Madam

It was decided to form a Condemnation Committee to deal with Condemnation of
insti'uments/equipments which are spoilt./not working/ cannot be replaced. As per
instruction of President, Maratha Mandal two nominees of the Management,
Principal, Vice Principal and all the dental departments HOD’s, Mr. B | Patil store
incharge and Mr. Pramod Jadhav, Office Suptd would be part the Committee along
with one member of maintenance department. It was decided that the committee
decisions for condemnation the equipments/instruments will be final. A separate
register of the committee decisions will be maintained.

The members were apprised of our BDS students representing University in Table
Tennis tournament. The Governing Council members congratulated the students for

their achievements. .
The meeting was concluded with vote of thanks. %‘
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e ef.No:- MM/BDS/MDS/ 010~ 228 pate:_ 2|02\ 2020

To
All Governing Council Members of

MMHNGHIDS& RC Belgaum

Sub:- Govemning Council Meeting on 03-09-2020

MEETING NOTICE

council mcmi)ers of Maratha Mandal’s N G Halgekar Institute
03-09-2020 at 11.00am in

f the Institution are

A meeting of all the governing
of Dental Science and Research Centre Belagavx is called for on

the Principals chamber. Hence al the’ Govgmmg CoUncll ‘Members 0
hereby requested to make it convement to attend the samc
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The below mentioned are the agcnda for the meetmg

dgetary provnsxon for Reseanch and Library requirements
endar of event for: the year 2020-2021
er matter wnth the pcnmssxon of the chair.
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1. To discuss the bu
2. To Discuss the cal
3. To discuss any oth
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Copy to

All the governing Council Members of Maratha Mandal’s NGHIDS & RC Belagavi.

Office for records.
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Dr. Rampkant Nayak
Principal
M.W's. N.G. Halgekar Institute of Dental Scir ™"
& Research Centre, Belaga' €277



MINUTES OF MEETING
The Governing Council meeting started with a welcome to all the Members by The Principal-
The Goveming Council meeting started in the presence of President, Maratha Mandal Smt
Rajshree Nagaraju, Principal Dr Ramakant Nayak, Vice Principal, Administrative Incharge and

Academic Incharge on 03-09-2020.

All Covid apropriate Precaution were followed during the meeting.

The meeting commenced with the approval for purchase of consumables and non-consumables
for the academic year 2020-2021 and a budget of Rs 40, 00,000 was approved for purchase of
the consumables and Non consumable items. The Principal could procure the materials as and
when required.

Principal informed the council members the various SOPs that were planned for treating patient
due to the ongoing Pandemic. A uniform dress code was also planned for the students of the
institution which was approved during the meeting.

The Council members were also appraised about the online teaching leaming methods followed

by the institution during the pandemic. '

The Annual Budget for the library, required books and journal were discussed and a total of
Rs 35,00,000 was sanctioned as the annual budget for the Library. The various quotation that
were received was discussed and Rs 14,00,000 worth books, journal and other expenses were
sanctioned in the meeting. ' '

Principal also put forth the material requirement for the Central Research Laboratory and a sum
The procurement of these materials was to be

of Rs 20,00,000 only was granted for the same.
carried out as per requirement.

Due to the ongoing pandemic idea of setting up a Covid testing lab was put forth in the meeting
to which the response of the board member was positive. President Madam informed Principal to
chalk out a plan for the same and also mentioned to include Dr Kishore Bhat in the planning and

implementation.
President Smt Rajshree Nagaraju, President Maratha Mandal also put forth the idea of Green
revolution and suggested about setting up of a Sclar Power plant and rain water harvesting plant.

The office staff was informed to get the tenders for the same.

mbers that a Sewage treatment plant will be setup in the

President Madam also informed the me
¢ the Pollution Control Board. A budget of Rs 14,00,000

college campus according to the norms O
was sanctioned for the same.

Principal also requested madam to install a lift in the college for the betterment of the patients. A

budget of Rs 12, 00,000 was proposed for the same.

W/
Dr. Rampkant Nayak
Principal

MM's. NG H3lqekar Institute of Dental Scien: <<
& Reccarch Centre, Belagavi-530010.



Board Member Mr Nagesmo S megnfche suggested about renovation of the boys and Girls
hostel. He also suggested the beautification of the campus. It was suggested that along with the
n the entire hostel painting should be carried. A budget of Rs 10,00,000 was proposed

renovatio
for the above. The other Governing council members supported the

to President madam
proposal. |
Principal also informed the Council Members about the various research projects that are being
carried out in the Central Research Laboratory.

Dr V Uppin concluded the meeting by thanking Smt Rajshree

istrative Incharge '
ke ns for chairing the meeting. He also

Nagaraju, President Maratha Mandal Group of Institutio
thanked the other council members present for the meeting.

Members who attended the meeting. \\ ) :
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1. Smt Rajshree Nagaraju, Chairman /g?fg A ” 3
2. Mr Rajesh Halgekar ,.Mcmber i

3. Mr Sushasrao Chandgadkar, Member
4. Mr Nageshrao Zangruche, Member ﬁ
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Dr. Ramakant Nayak
: Principal
M.M's. N.G. Halgekar Institute of Dental Sciences
& Research Centre, Belagavi-530010.



THE MARATHA MANDAL, BELGAUM

MANAGING ComMmMITTEE

For the year 2020-2
Sl.
No. NAME DESIGNATION
1 | Mrs. Rajshree Nagaraju (Halgekar) | president
2 | Shri Laxmanrao B. Sainuche Vice President
3 | Shri Parashram R. Gurav Member
4 | Shri Suhasrao P. Chandgadkar Member
5 | Shri Shivajirao S. Patil Member
6 | Shri Shankarrao G. Patil Member
7 | Smt. Laxmibai P. Cholekar Member
8¢ Shri Rajesh N. Halgekar Member
9 | Shri Dinkarrao M. Oulkar Member
10 | Shri Nageshrao S. Zangruche Member
| 11 Shri Vinayak B. Ghasari Member
12 | Smt. Malprabha R. Shinde Member
13 | Smt. Indrayani A. Pawar Member
14 | Shri Marutirao D. Jadhav Member
15 | Mrs. Meena J. Bharamal Member

BOARD OF TRUSTEES
For the years 2019-20 to 2021-22

:‘:‘ NAME DESIGNATION
1 | Sou. Urmiladevi N. Tarale Managing Trustee
2 | Shri. Marutirao G. KodachwadkaL _»Vice Managing Trustee
3 | Shri. Ramchandra C. Modagekar i Trustee
4 | Shri. Nageshrao M. Tarale Trustee
5 | Sou. Dhanashri R. Halgekar Trustee
6 | Shri, Prasad A, Mutagekar Trustee
|7 | Smt. Padmajadevi N. Halgekar RS i ﬁ—ﬁéi; e, |
8 | Shri Dhairyasheel S. Patil Pawar Trustee
| 9| Shrim, Nagaraju Yadav Trustee i
10 | Shri Anantrao G. Halgekar Trustee
11 | Sou. Bharati Nageshrao Zangruche ‘*—:r—ru;t‘e; Y. ‘% »

Dr. Ramigkant Nayak
Principat
M.M's. N.G. Halgekar Institute of Dental Sciences
& Research Cenire, Belagavi-590010.
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To
All Governing Council Members of
MMHNGHIDS& RC Belgaum

Sub:- Governing Council Meeting on 13-09-2021
MEETING NOTICE

A meeting of all the governing council members of Maratha Mandal’s N G Halgekar Institute
of Dental Science and Research Centre Belagavi is called for on 13-09-2021 at 11.00am in
the committee hall. Hence all the Governing Council Members of the Institution are hereby
requested to make it convenient to attend the same.

The below mentioned are the agenda for the meeting

1. To discuss the budgetary provision for Research and Library requirements
2. To Discuss the calendar of event for the year 2021-2022
3. To discuss any other matter with the permission of the chair.

Thanking You
Yours Faithfully
o |
Dr. Ramakant Nayak
Principal Dr. Rarlakant Nayak
M M's. N.G. Halgekar Institute of Dental Sciences : P nc.|pa| _
44 Research Centre, Belagavi-590010. M.M's. N.G. Halgekar Institute of Dental Sciences
& Research Centre, Belagavi-530010.
Copy to

All the governing Council Members of Maratha Mandal’s NGHIDS & RC Belagavi.
Office for records.



MINUTES OF MEETING
The Governing Council meeting started with a welcome to all the Members by The Principal.
The Governing Council meeting started in the presence of President, Maratha Mandal Smt

Rajshree Nagaraju, Principal Dr Ramakant Nayak, Vice Principal, Administrative Incharge and
Academic Incharge on 13-09-2021.

The meeting commenced with the approval for purchase of consumables and non-consumables
for the academic year 2021-2022 and a budget of Rs 50, 00,000 was approved for purchase of

the consumables and Non consumable items. The Principal could procure the materials as and
when required.

The Annual Budget for the library, required books and journal were discussed and a total of Rs
35,00,000 was sanctioned as the annual budget for the Library. The various quotation that were
received was discussed and Rs 15,00,000 worth books, journal and other expenses were
sanctioned in the meeting.

Principal also put forth the material requirement for the Central Research Laboratory and a sum
of Rs 30,00,000 only was granted for the same. The procurement of these materials was to be
carried out as per requirement.

President Smt Rajshree Nagaraju, President Maratha Mandal also put forth the idea of
establishing a Biogas plant in the college campus for which she requested the Office Head to
inquire about the quotation for the same. She also sanctioned Rs 1,00,000 for the same.

Board Member also suggested about water harvesting projects. President Smt Rajshree Nagaraju
lauded the idea and instructed the college engineer to finalize the sites for the project and
Principal was asked to oversee the preparations for the same

Principal also briefed the management about the Hospital based software that is a value addition
for the institution. President Smt Rajshree Nagaraju sanctioned a sum of Rs 5,00,000 for the
same. She also instructed that training Programmee for the same should be arranged for the staff
members. Madam also instructed The Principal to also look into other software’s for the
admistrative and academic purpose also.

Principal also informed President Madam and sought permission to display the college event and
achievement on the Display boards at the entrance on the college for the common public to view.

Vice Principal also suggested to opt for concessional treatment rates for the patients. And also
sought permission to print the same in newspapers.

Principal also sought permission from President Madam for recruiting new staff member in the
various departments as per the new DCI requirement. (Notification — September 2017)

v/
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Principat
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President Smt Rajshree Nagaraju also approved the internet BSNL lease line to be procured for

the college and sanctioned Rs 5,00,000 for the same

Principal Dr Ramakant Nayak concluded the meeting by thanking Smt Rajshree Nagaraju,
President Maratha Mandal Group of Institutions for chairing the meeting. He also thanked the

other council members present for the meeting.

Members who attended the meeting.

S.No | Name of Member Signature
3
1. | Smt Rajshree Nagaraju , Chairman / X{
o>x9(\“°’ oo
2. | Mr Nageshrao Zangruche, Member r/,\ =~
3. | Mr Rajesh Halgekar , Member
44—

4. | Dr Ramakant Nayak , Principal I/(A ]
5. | Dr Preethi Kusugal , Vice Principal ~ A,l/&
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6. | Dr V Uppin w
7. | Dr Pushpa P i
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